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ANALISIS FAKTOR PENYEBAB DOWNTIME RME 
DI UNIT PENDAFTARAN DAN ADMISSION DENGAN PENDEKATAN 5M DI RSAD TK. II UDAYANA DENPASAR
Ni Wayan Sriluna Astari¹, Made Wahyu Aditya², A.A Gde Oka Widana³
Program Studi Rekam Medis dan Informasi Kesehatan Program Diploma Tiga, STIKES Wira Medika Bali
astariluna33@gmail.com

Fenomena downtime pada Rekam Medis Elektronik (RME) di RSAD Tk. II Udayana menghambat efektivitas pelayanan rawat jalan. Gangguan sistem di unit pendaftaran dan admission memicu antrean panjang dan risiko kesalahan medis. Penelitian ini bertujuan menganalisis penyebab downtime tersebut menggunakan pendekatan manajemen 5M (Man, Money, Material, Machine, Method). Metode yang digunakan adalah kualitatif deskriptif. Data dikumpulkan melalui observasi langsung dan wawancara mendalam dengan informan kunci di unit terkait. Pedoman wawancara digunakan sebagai instrumen untuk mengeksplorasi kendala operasional pada setiap unsur 5M di rumah sakit militer tersebut. Hasil penelitian mengungkap bahwa downtime disebabkan oleh keterbatasan kompetensi digital petugas (Man), spesifikasi komputer yang usang (Machine), serta gangguan jaringan akibat cuaca buruk (Material). Selain itu, alur transisi manual yang belum efisien (Method) dan hambatan birokrasi dalam realisasi anggaran IT (Money) menjadi faktor krusial penyebab gangguan. Simpulan penelitian menunjukkan bahwa faktor dominan penyebab downtime terletak pada aspek Man, Machine, dan Material, yang didukung oleh faktor Method dan Money, sehingga diperlukan perbaikan yang terintegrasi untuk meningkatkan keandalan sistem dan kualitas pelayanan. Disarankan agar manajemen menyederhanakan birokrasi perbaikan perangkat, melakukan peremajaan perangkat keras, menyediakan UPS, serta memberikan pelatihan mitigasi mandiri bagi petugas guna menjamin kelancaran pelayanan.


Kata Kunci: Downtime, Rekam Medis Elektronik, Pendekatan 5M, Pendaftaran, Admission
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ABSTRACT

ANALYSIS OF FACTORS CAUSING RME DOWNTIME IN THE REGISTRATION AND ADMISSION UNIT USING THE 5M APPROACH AT THE UDAYANA DENPASAR TYPE II MILITARY HOSPITAL
Ni Wayan Sriluna Astari¹, Made Wahyu Aditya², A.A Gde Oka Widana³
Medical Record and Health Information Study Program Diploma of Three, STIKES Wira Medika Bali

Downtime in the Electronic Medical Records (EMR) system at Udayana Level II Military Hospital has hindered the effectiveness of outpatient services. System disruptions in the registration and admission units have led to long queues and increased the risk of medical errors. This study aims to analyze the causes of this downtime using the 5M management approach (Man, Money, Material, Machine, Method). A descriptive qualitative method was employed. Data were collected through direct observation and in-depth interviews with key informants in the relevant units. Interview guidelines were used as instruments to explore operational constraints in each of the 5M elements at the military hospital. The results revealed that downtime was caused by limited digital competencies of staff (Man), outdated computer specifications (Machine), and network disruptions due to bad weather (Material). Additionally, inefficient manual transition workflows (Method) and bureaucratic obstacles in the implementation of the IT budget (Money) were critical factors contributing to the disruptions. The study’s conclusions indicate that the dominant factors causing downtime lie in the Man, Machine, and Material aspects, supported by the Method and Money factors; therefore, integrated improvements are needed to enhance system reliability and service quality. It is recommended that management streamline the bureaucracy surrounding equipment repairs, upgrade hardware, provide UPS systems, and offer self-mitigation training to staff to ensure uninterrupted service.



Keywords: Downtime, Electronic Medical Records, 5M Approach, Registration, Admission
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