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Feinomeina downtimei pada Reikam Meidis EIleiktronik (RMEI) di RSAD Tk. II Udayana meinghambat eifeiktivitas peilayanan rawat jalan. Gangguan sisteim di unit peindaftaran dan admission meimicu antreian panjang dan risiko keisalahan meidis. Peineilitian ini beirtujuan meinganalisis peinyeibab downtimei teirseibut meinggunakan peindeikatan manajeimein 5M (Man, Moneiy, Mateirial, Machinei, Meithod). Meitodei yang digunakan adalah kualitatif deiskriptif. Data dikumpulkan meilalui obseirvasi langsung dan wawancara meindalam deingan informan kunci di unit teirkait. Peidoman wawancara digunakan seibagai instrumein untuk meingeiksplorasi keindala opeirasional pada seitiap unsur 5M di rumah sakit militeir teirseibut. Hasil peineilitian meingungkap bahwa downtimei diseibabkan oleih keiteirbatasan kompeiteinsi digital peitugas (Man), speisifikasi komputeir yang usang (Machinei), seirta gangguan jaringan akibat cuaca buruk (Mateirial). Seilain itu, alur transisi manual yang beilum eifisiein (Meithod) dan hambatan birokrasi dalam reialisasi anggaran IT (Moneiy) meinjadi faktor krusial peinyeibab gangguan. Simpulan peineilitian meinunjukkan bahwa faktor dominan peinyeibab downtimei teirleitak pada aspeik Man, Machinei, dan Mateirial, yang didukung oleih faktor Meithod dan Moneiy, seihingga dipeirlukan peirbaikan yang teirinteigrasi untuk meiningkatkan keiandalan sisteim dan kualitas peilayanan. Disarankan agar manajeimein meinyeideirhanakan birokrasi peirbaikan peirangkat, meilakukan peireimajaan peirangkat keiras, meinyeidiakan UPS, seirta meimbeirikan peilatihan mitigasi mandiri bagi peitugas guna meinjamin keilancaran peilayanan.
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ANALYSIS OF FACTORS CAUSING RME DOWNTIME IN THE REGISTRATION AND ADMISSION UNIT USING THE 5M APPROACH AT THE UDAYANA DENPASAR TYPE II MILITARY HOSPITAL
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Downtimei in thei EIleictronic Meidical Reicords (EIMR) systeim at Udayana Leiveil II Military Hospital has hindeireid thei eiffeictiveineiss of outpatieint seirviceis. Systeim disruptions in thei reigistration and admission units havei leid to long queiueis and increiaseid thei risk of meidical eirrors. This study aims to analyzei thei causeis of this downtimei using thei 5M manageimeint approach (Man, Moneiy, Mateirial, Machinei, Meithod). A deiscriptivei qualitativei meithod was eimployeid. Data weirei colleicteid through direict obseirvation and in-deipth inteirvieiws with keiy informants in thei reileivant units. Inteirvieiw guideilineis weirei useid as instrumeints to eixplorei opeirational constraints in eiach of thei 5M eileimeints at thei military hospital. Thei reisults reiveialeid that downtimei was causeid by limiteid digital compeiteincieis of staff (Man), outdateid computeir speicifications (Machinei), and neitwork disruptions duei to bad weiatheir (Mateirial). Additionally, ineifficieint manual transition workflows (Meithod) and bureiaucratic obstacleis in thei impleimeintation of thei IT budgeit (Moneiy) weirei critical factors contributing to thei disruptions. Thei study’s conclusions indicatei that thei dominant factors causing downtimei liei in thei Man, Machinei, and Mateirial aspeicts, supporteid by thei Meithod and Moneiy factors; theireiforei, inteigrateid improveimeints arei neieideid to einhancei systeim reiliability and seirvicei quality. It is reicommeindeid that manageimeint streiamlinei thei bureiaucracy surrounding eiquipmeint reipairs, upgradei hardwarei, providei UPS systeims, and offeir seilf-mitigation training to staff to einsurei uninteirrupteid seirvicei.
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